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The Cheshire East Joint Outcomes Framework  

The Cheshire East Joint Outcomes Framework aims to monitor progress against the Joint Health and Wellbeing strategy and Place Delivery Plan 

(under development) towards improved health and wellbeing, reduced inequalities and further integration between services.  

Please note: the Joint Outcomes Framework is not a tool to monitor how individual services are performing.  
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The Phase One Joint Outcomes Framework 
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Comparison of outcome indicator with other local authorities across Cheshire and Merseyside 
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Comparison of outcome indicators with other local authorities similar to Cheshire East in terms of socio-

demographic distribution (CIPFA neighbours) 
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About the development of Cheshire East Joint Outcomes Framework: 

The development of the Cheshire East Joint Outcomes Framework is being led by the Business 

Intelligence Enabler Workstream Group which reports to both  

• The Cheshire East Strategic Planning and Transformation Group 

• The Cheshire East Joint Strategic Needs Assessment Steering Group 

 

About Phase One of the Joint Outcomes Framework 

Phase One agreed on 14 key outcome indicators for Cheshire East across the four outcomes outlined 

within the Health and Wellbeing Strategy that: 

• Require system-level solutions across multiple partners/organisations 

• If improved, might help to relieve system pressures and the extent to which Cheshire East thrives 

• Are in line with Cheshire and Merseyside Integrated Care System-level priorities, where possible 

Phase 1 focused on indicators within the Office for Health Improvement and Disparities Public health 

profiles - OHID (phe.org.uk) . This tool was chosen to simplify the process of developing the first phase of 

the tool by utilising a single data source.  

The indicators were agreed through a multi-stage, multi-partner consensus building approach. 

 

About Phase Two of the Joint Outcomes Framework 

Phase Two has begun. It will take place over 2023/24 and intends to: 

• Develop a Microsoft Power BI Dashboard to present the Joint Outcomes Framework indicators 

• Improve the ability to understand variation in the indicators by ward or care community level 

• Consider including further indicators to the Phase One set 

• Develop a further second set of indicators to monitor against the Cheshire East Health and 

Wellbeing Board Five Year Delivery Plan 2023 – 2028 that will sit along slide the Joint Health and 

Wellbeing Strategy/ Place Plan.  

Phase Two will aim to include more regularly updated indicators than in Phase One. It will also involve 

further engagement and consensus building across Cheshire East. 
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